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Strategic sustainability management in culture, education and 
media
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Institute for Zukunftskultur
Sustainability in culture, education and 

media
▹ Collective for Zukunftskultur: "Strategic 

sustainability management in culture, education 

and media".

▹ Expertise in political, strategic, implementing and 

performing sustainability topics with industry 

specifics

▹ Academy for Zukunftskultur: advanced training 

as a sustainability manager in culture and media

▹ Dialog: Project "Guidelines for strategic 

sustainability management in culture and media”

▹ Workshops, coaching, organizational and 

management consulting
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Our attitude for a successful transformation

Optimism of the will –
finding solutions with 
human ingenuity, to rise 
above." 

"Pessismism of the intellect – 
bringing urgency to the front. 
First, look at it honestly. &

(Göpel 2021)

60% of 

Germans feel the need to 
do more to combat the 
climate crisis.

In-depth knowledge Creativity Interdisciplinary approaches Communication
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WHY WE WANT...AND NEED TO.

A life on our planet with 

David Attenborough

Trailer at: 

https://www.youtube.com/watch?v=64R2MYUt

394&t=12s

https://www.youtube.com/watch?v=64R2MYUt394&t=12s
https://www.youtube.com/watch?v=64R2MYUt394&t=12s
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THE EARTH IS WARMING UP: 
THROUGH OUR ACTIONS TOO

Spiralling global 

temperatures 

Climate Lab Book

Animation at:

https://www.climate-lab-b

ook.ac.uk/spirals/

5

https://www.climate-lab-book.ac.uk/spirals/
https://www.climate-lab-book.ac.uk/spirals/
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Genesis and consequences of global warming

Carbon dioxide in particular. A tiny little 
molecule with a huge effect.

Greenhouse Gases

The number of fires 
increases due to the 
increased 
temperature.

Fires

As the polar ice caps 
melt and the seas rise, 
areas are flooded.

Floods

6
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REPORT OF THE WORLD CLIMATE 
COUNCIL 

• human influence has definitely warmed the atmosphere, ocean, and 
land surfaces.

• Widespread and rapid changes have occurred in the atmosphere, 
ocean, cryosphere, and biosphere.

• The magnitude of recent changes throughout the climate system and 
the current state of many aspects of the climate system are 
unprecedented for many centuries to millennia

• Human-induced climate change is already affecting many weather and 
climate extremes in all regions of the world. 

• Many changes due to past and future greenhouse gas emissions are 
irreversible for centuries to millennia, especially changes in the ocean, ice 
sheets, and global sea levels

� At least net zero CO2 emissions must be achieved [...], along with large 
reductions in other greenhouse gas emissions. 

"Increases in the frequency and 
intensity of heat extremes, marine 

heat waves and heavy 
precipitation, agricultural and 

environmental droughts in some 
regions, the proportion of severe 
tropical cyclones, and declines in 

Arctic sea ice, snow cover, and 
permafrost."

Possible climate 
future

https://www.de-ipcc.de/media/content/Hauptaussagen_AR6-WGI.pdf 7
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Our attitude for a successful 
transformation: Knowledge 

Quelle: Arts Council Environmental 
Report 2018/19

(Göpel 2021)

Clearly, human influence has 
warmed the atmosphere, ocean, 
and land areas [...], changes are 
unprecedented for many 
centuries to millennia (IPCC, AR6-WGI)

1. 

"Pessismism of the intellect – 
bringing urgency to the front. 
First, look at it honestly. 
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Our attitude for a successful transformation: 
Knowledge 

(Göpel 2021)

"Humans are interfering with 
closely interconnected 
processes, and four of the nine 
limits have already been 
ominously exhausted. [...] If 
they are reached, there is a risk 
of irreversible damage to the 
environment and thus to the 
basis of human life."

Deutsche Stiftung Umwelthilfe

2. 

"Pessismism of the intellect – 
bringing urgency to the front. 
First, look at it honestly. 
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Political requirements/ laws

10

From 2025, medium-sized companies (>250 
employees) are required to produce an annual 
sustainability report. 

CSRD CSR-Richtlinienumsetzungsgesetz 

17 political goals (UN) for sustainable development at the 
economic, social and ecological levels. Drafted 2012 in Rio, entered 
into force 1.1.16, duration until 2030; Dt. title "The Transformation 
of our World: The 2030 Agenda for Sustainable Development ".

UN Sustainable Development Goals

Measures in financial market regulation (sustainable finance), energy 
supply, transport, trade, industry, agriculture and forestry. Goal: 
Reduce CO2 by 40 percent by 2030, climate neutrality by 2050. 100 
billion euros will be invested in the "just transition. 

European Green Deal
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Our attitude for a successful transformation

Optimism of the will –
finding solutions with 
human ingenuity, to rise 
above." 

"Pessismism of the intellect – 
bringing urgency to the front. 
First, look at it honestly. &

(Göpel 2021)

In-depth knowledge Creativity Interdisciplinary approaches Communication
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Our attitude for a successful transformation: 
Action 

(Göpel 2021)
     
Economy

Socia
l 

Ecolog
y

• Responsible management
• Future strategy
• Sustainable Finance & 

Investments
• Vision and sustainability goals
• Implementation of measures
• Success 

factors/measurability

• Good working conditions
• Diversity
• Fair payment
• Accessibility
• Anti-racism
• Regional responsibility
• ...

• Energy
• CO2 emissions
• Resource conservation
• Waste prevention
• Water/Wastewater
• ...

3. 

Optimism of the will –
finding solutions with 
human ingenuity, to rise 
above." 
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Fields of activity in the museum (exemplary)

CollectionBuildings & 
Infrastructure

Mobility &
Transportation

Procurement
& 

Consumption
Communication

Individual 
measures

Free use of 
public 

transport

Critically 
scrutinize print 

products

Regional
Procurement

Optimization 
of the 

utilization of 
air-conditione
d depot areas

Green 
electricity 

Bicycle
actions

Introduction of 
environmental

criteria

Sustainable 
communicatio

n strategy

LED lighting

Durable
Cardboard 

boxes
...

….

Education for 
sustainable 

development

Cluster

Report

Review and 
optimization of 
conser-vative 

measures

Exhibition

Multiple use of 
furniture

Longer 
maturities

Environmentall
y friendly 
colors in 
exhibition 

construction

….

Operation & 
Internal 

organization

Travel policy

Refrain from 
printing 
e-mails

Testing of
Refrigerant 

losses

AG 
Sustainability

Planning of
loan transport
as combined 

transport 

Photovoltaic 
system to 
cover own 

needs

Office-
management 

climate friendly
align

….
….….….

Social aspects

Diversity

Good working 
conditions

Flexible 
working hours

....
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Why strategic sustainability management?

Measures

Operational 
ecology

Event
ExhibitionsStrategy Social Society

Acting responsibly means 
having all areas of 
organizational 
responsibility in view.

Sustainability concept
What? Why? How relevant?  How? Until when? 

Fields of 
action

Uncoordinated individual 
measures strain nerves and 
capacities.

Sustainability is management. 
It needs goals, budget, measures, 
coordination and team.

CollectionBuildings & 
Infrastructure

Mobility &
Transportation

Procurement
& 

Consumption
CommunicationExhibition

Operation & 
Internal 

organization
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Fields of action in the museum

Compa
ny

Buildi
ng

Sourci
ng

Exhibiti
on

Collecti
on

Communica
tion

Mobili
ty
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ROADMAP FOR SUCCESSFUL SUSTAINABILITY 
MANAGEMENT

16

Preparation 

� Context analysis

� Legal clarification

� Establishment of a 
working group

� Proposals / ideas

� Status Quo: 
Recording of existing 
measures

� Vision / Mission 
Statement

Measure

� Transfer content into 
fields of action & 
indicators

� Check: all legally 
relevant topics 
covered? 

� Internal materiality 
analysis: operationally 
relevant methods

� CO2 balance

Report

� Transfer measures 
and data into a 
recognized reporting 
structure

� Audit: all legally 
relevant topics 
covered? 

� Audit process and 
publication

Further development

� Sustainability strategy 

� Supplier management 

� Sustainability 
management 

Follow-Up

� Public relations

� Political work/ 
lobbying

� Internal 
communication 

� External 
communication 
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Action 1 (Workshop): INVOLVE AND COLLECT 
EVERYONE ONCE

1. Stocktaking: Where in your daily work do you see 
room for maneuver that you want to work on, or 
optimization measures/progress that you want to 
expand? What have you noticed? What would you like 
to change or suggest directly? 

2. Your commitment: What do you have? What do you 
need? What do you want to do? What are your goals? 

3. External perception and mission: What are your 
external demands? How do we want to be perceived? 
Who do we want to have been? So how do we want 
to be able to look at our organization in a few years?

Guiding 
questions

What are our internal challenges? How are we perceived from the outside, how do we want to be 
perceived in five years? 

17
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CREATING PRIORITIZATIONS WITH THE MATERIALITY 
ANALYSIS

18

Tbd.Yessss!

Hmmmm.? Not!

Feasibility

Effect

Action 
strategies
for the 
essential  
measures

easy

high

low

schwierig
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Action 2: define responsibilities, check measures

Purpose and Objective:
• Establish cross-departmental coordination of 

CR issues, decide on standards.
• Discuss CR mission statement and systematics 

for CR fields of action, define responsibilities
• Identify and evaluate key figures
• Initiate process for CR report and website
• Determine further steps of cooperation

Experience: it needs a mandate from the very top and a fixed 
structure
Process: bring all areas to the table, clarify processes and 
responsibilities

Implement
ation

Climate protection

Human 
Resources

Program

Sourcing / Catering

Operation

Mobility

Strategy

Team 
Sustainability
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Institute for Zukunftskultur

Tabea Leukhardt

Workshops, Coaching, Consulting

tabea@zukunftskultur.eu

20

Desire to deepen your knowledge?
Get into contact for our qualification
"Strategic Sustainability Management Culture, 
Education and Media"(more info at 
www.zukunftskultur.eu)


