Developing an Exhibition
in Liaison with Visitors

A 360° Approach



How to make our
exhibitions
comprehensive
and engaging to
our visitors?
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How to find an
effective message
to attract visitors?
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Is it possible to

improve the n n
visitor -

experience?
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Life cycle of an exhibition...

Build concept

Install exhibition

l

Build communication
strategy

Improve exhibition

Open
exhibition

Build promotion plan




...in liaison with visitors

Build concept +
interview target
groups

Prepare exhibition

Improve exhibition

Open exhibition +
Evaluate with target
groups

Build communication
strategy
Segmentation + Barriers
& Drivers

Build promotion plan
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oncept



Centenary of Poland Regaining
Independence




Historical
exhibition
for children
aged 6-12




Nation
Community
Society
Democracy
Freedom




Hands-on

experience

Photo.: POLIN Museum




Based on the book
by Janusz Korczak
,King Matt the
First”

(adventures of a
young king,
,Polish Peter Pan”)

JANUSZ K¢

ESME RAHII CODELI

JRCZAK

Photo: Wikipedia



Build concept +
interview target
groups

Prepare exhibition

Improve exhibition

Build communication
strategy
segmentation+ barriers,
drivers

Open exhibition +
evaluate with target
groups

Build promotion plan



Check language,
topics and
activities with
children

(2 focus groups with nine-
year olds,
prototypes of activities)
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Mind map of the
word ,COUNTRY”




What kind of a
world would you

like to live in?

Photo: POLIN Museum



What is really engaging?

Sense of agency
and decision
making!

Freedom and
imagination!

What the others do?

Photo: POLIN Museum



Check the language

Example:

People cannot live separately. They live together,
creating communities that share common values and
goals. The community is the family in which we live, the
school class in which we study, the community of the
city in which we live.



Check the language

NO! YES!
communities ~—  8FOUPS
values — honesty, courage,
friendship etc.
community of people living in the

the city city



How we can make
everyone happy?

And how much will it
cost?

Is it easy to govern a
state?

Kids like open-ended questions!

Questions make it different
from the language in
schools

They encourage thinking
They are simple and natural

Children feel treated
seriously
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Conclusions

Simple language!

Open-ended questions!

Hands-on activities: tasks involving different senses

Include physical activities: children would like to jump, run, crawl
Refer to topics and matters close to children in their daily lives
Kids think with images rather than words

They would like to take away something with them



Build concept +
interview target
groups

Prepare exhibition

Improve exhibition

Open exhibition +
evaluate with target
groups

Build communication
strategy
Segmentation + Barriers
Drivers

Build promotion plan



Exhibition

»In King Matt’s Poland. Centenary of Regaining
Independence”



* End of the Great War
* Rebirth of Poland;

* Janusz Korczak writes ,King
Matt the First” for children
about adventures of a young
king and difficulties of
governing.




Introduction. Historical items

Photo: POLIN Museum



Entering the book

- Zydow
Polskich

Ato tak bylo...

Photo: POLIN Museum
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Quotes from the book + sensory elements
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Zydow
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Let’s pull!




Space for kids to learn and play
And lots of questions...

Photo: POLIN Museum



How to allocate the state budget?

‘\ i 2 dobrze? ) HOW, U U S :
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How does voting in democracy work?

Photo: POLIN Museum



What helps you build something together
with others?
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Doctor, journalist or soldier: How can they
support the country? And what about you?




Build concept +
interview target
groups

Prepare exhibition

Improve exhibition

Open exhibition +
evaluate with target
groups

Build communication
strategy
Segmentation+ Barriers,
Drivers

Build promotion plan



Communications strategy



Workshops

Polskich




What we had on the table?
- E—

Nation .

Fot.: POLIN Museum



Target groups



outings/year E

CONSUMERS OF INSTITUTIONAL CULTURE (7%)

Culture is their prefered passe-time

They wish to feel special

Opera, theatre, ballet, philarmonic concerts, art galery,
museum, cinema

Education: higher than average
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KNOWLEDGE SEEKERS (11%)

Focused on seeking knowledge and new
experiences and new skills

Theme parks, museums, open air museums,
historical reanactements

Education: higher than average J



istorii
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'ASPIRING MAINSTREAM (21%)

Interested in attractions for all family members

* Seeking knowledge, want to spend time
together and rest

 Cinema, zoo, theme parcs, historical
monuments, open air events

T g e * Education: similar to average
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Barriers

Methodology: ZMET
Based on images shared by
respondents



Barrier 1

| associate Polish
Jews with the
Holocaust so |
expect images too
drastic for children
in POLIN

Photo shared by respondent



Barrier 2

Themes presented
in POLIN are too

difficult for
children

Photo shared by respondent



Barrier 3

| am not very
knowledgeable about
the Jewish culture.
As a parent | will lose
my position of
authority.
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Barrier 4

| feel no
connection with
Polish Jews.

Their history is not
my history.

Photo shared by respondent



Main driver

Children learn
faster in modern
museums

Photo shared by respondent



What culture activities are

parents looking for their children?

ter”
polish Nat'\ona\ Culture Cen
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The kid must be
active
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What kind of culture activity for children?

Non-mainstream
items can be
inapropriate for
children

ter”
polish Nat'\ona\ Culture Cen
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Attandance planned: 48,000 people




Main Message

4 )
At the exhibition

kids will play and
learn




Key Visuals
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Build concept +
interview target
groups

Prepare exhibition

Improve exhibition

Open exhibition +
evaluate with target
groups

Build communication
strategy
Segmentation+ Barriers,
Drivers

Build promotion plan



Promotion



- Outdoor campaign

Zydow
Polskich




Zydow
Polskich

- Ambient: 6 mirrors at tram stops

Muzeum Historii Zydow Polskich POLIN ans.
Opublikowane przez: Marlena Jaloszyriska [?] - 17 listopada 2018 - &

Zrob sobie zdjecie w koronie kréla Maciusia, bohatera naszej najnowszej
wystawy i przymierz sie do rzadzenia sl &%
- znajdZ przystanek z lustrem i koronami ‘&
zrob sobie zdjecie,
o~ pokaz je w kasie Muzeum POLIN... Zobacz wiecej

22 968 588

Liczba odbiorcéw Aktywnosc EYDMet DSt

0O 120 Komentarze: 3 13 udostepnien



PR campaign
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Paid Facebook campaign + Google Ads
targeted at parents in Warsaw

j 7‘;. Muzeum Historii Zydéw Polskich POLIN

¥ Sponsorowane - §

Nowa wystawa czasowa "W Polsce Krola Maciusia. 100-lecie odzyskania

niepodiegtosci” juz otwartal PrzyjdZcie do muzeum i poznajcie bajkowy Swiat
powiesci Janusza Korczakal 2, 8 ¢

POLIN.PL
WAhretawra dla mahrinh i dusuvuch darachich

@

" Przyjdz z dzie¢mi na nowa

@ a edukacyjng wystawe, ktdra

jednoczesnie uczy i bawi
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Muzeum
Hist

=] Instagrammers

adamek_82
Warsaw, Poland

koglow - Obserwuj
Muzeum Historii Zydéw Polskich POLIN

OV . N ;
' Q V m @D t;gitizxna&lgxa.jaloiwa innych . Q v m

bejusta 266. Polubienia: 507
M Lubi to _witonik_i 4 623 innych uzytkownikéw Wczoraj w @polinmuseum odbyt si¢ wernisaz nowej koglow Temporary exhibition "In King Matt's Poland.
" . o i . ; tymczasowej wystawy "W Polsce krdla Maciusia. The 100th Anniversary of Regaining Independence”.
gdlamgkfiz 2\'(')%?:1 |Rum|natxons aft };he In king Matts 100-lecie odzyskania Niepodlegtosci". Co zrobi¢, aby Qinre Q11 2018 unii ~an vicit it in
.ifg,;if-_.. -_,k;,[‘;?;'yfriai{?__,,Ae‘gfmmg wszystkim byto dobrze? Czy fatwo jest rzadzi¢? Na
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26 celebrity mothers at the exhibition

anita_sokolowskaa = Obserwuj
Muzeum Historii Zyddw Polskich POLIN

anita_sokolowskaa Piekna, madra Wystawa
w Muzeum POLINM dla duzych i makych
dorostych. Ze wspaniatymi ilustracjami
Iwony Chmielewskigj, ktore zanurzaja nas w
swiat powiesci Krél Macius Pierwszy
#januszkorczak w 100 rocznice cdzyskania
niepodlegtosci mozemy dzieki te] wystawie
wréci¢ do podstawowych pytan o to czym
jest demokracja, obywatel, jakie mamy
prawa, co zrobic¢ by wszystkim byto dobrze.
W POLSCE KROLA MACIUSIA 100-LECIE
ODZYSKANIA NIEPODLEGEOSCI

yr o T

Zobacz wszystkie komentarze: 14

anita_sokolowskaa @polinmuseum %

mrowkal986 Jakbym widziala mojego

synka! Takie same wlosy,cera,uniform
[}

m autorka A zdaie sobie Pani sorawe,

Qg
@b& Lubig to polinmuseum i

1 685 innych uzytkownikow

soniabohosiewicz € « Obserwuj

soniabohosiewicz Wagary w
@polinmuseum z 6 letnim Leonardem. JZ

Przesliczna wystawa czasowa Kral Maciug
Pierwszy! Opowiesc o prablemach Malego
kréla.Slicznie ubarwiona interakgjami: a to
ciagniesz lwa za ogon, a to bujasz w
obtakach, a to przechodzisz przez zasieki,
bo Maciusia paristwo ma wajne, a to
piszesz list do Krdla Maciusia z
podpowiedziami, czego chca dzieci.

A druga czesc obted!

Opowiada o Januszu Korczaku, jago
innowacyjnym podejsciu do dzieci, o
przetomowsj mysli, ze dziecko to tez
cztowiek i to réwny dorostemu, o
przepieknym pomysle demokratycznych
rzgdéw w sierocifnicach, o gazetce
wydawane] przez dzieci 1 sadzie dzieci

e Q &

@}@@ Lubig to marlena.jalo i

2 734 innych uzytkownikow

! annakalczynskam « Obserwuj
s POLIN, Warsaw, Poland

annakalczynskam Chcecie opowiedzied
dzieciom jak dziata Paristwo? Na jakich
zasadach opiera sie Wspdlnota? Na co ida
nasze podatki i dlaczego trzeba
pielegnowac tolerange..Kapitalna wystawa
LKral Macius Pierwszy” w Muzeum Polin.
Powrét do fundamentalnych pytan o to kim
jestesmy, jako obywatele, jakie obowigzki i
odpowiedzialnosé wiaze sie z whadza a
takze jak budowata sie Polska, Polecam!
#stolatPolsko #p2 #proudtobepolish #kids
#familytime #muzeumpelin #edukagja
#zabawa

Zobacz wszystkie komentarze

damdeco6 @annakalczynskam
oczywista, oczywistoss, zwiaszcza ze
dotyczy zydéw skadinad czesciowo
Polakow ktorzyz Polska nie ChCIE|I

m’Qu

@p’ Lubiz to polinmuseum i

2 065 innych uzytkownikow



Special day for 11 parent bloggers

Historii

Zydow
Polskich

106,911 followers in total

swiat_karinki

'@

£ 9' Muzeum Historii Zyddw Polskich POLIN
4 1]

% Lubi lo polinmuseum i 1001 innych
uzytkownikéw

swiat_karinki "W zyciu tak jak na wojnie: Jezeli
cheesz zwyciezyé, musisz dobrze sie przygotowad
do ataku" - Janusz Korczak wiedzial co robi piszac
Krola Maciusia Pierwszego, Wychowanie dziecka to
przygotowanie go do ataku i obrony, do zwycigstw i
porazek. To mozolna praca. Kazde nasze slowo
zostaje, kazdy gest odciska slad. Trzeba duzo




Presence in 20 parents’ groups on FB
115,000 people in total

Polskich

Michael  Stronagiowna  Utworz

Grupy + Utworz grupe

Twoje grupy

Smgle Samotni Rodzme

10+ nieprz:

* Samotni rodzice z Warszawy i okolic * Mama radzi mamie w Warszawie ==

‘o, . >
2 ‘i U krdla Maciusia w Muzeum POLIN » ) Dznec:eca Mapa Warszawy czyli mam... > Rodzice w Warszawie: Pytam, radze, ...
. r ytany post { any
i3
;: Info Rodzinka Warszawa Wawer = Aktywnl Rodzice - podroze, rozmowy... 7
b | nych postow any post
ot o .
=" MfT{lw W:[sia::!ﬁ.‘Co ciekawego ro... ° MlastoDnem pl WARSZAWA - wydarz = Mama w Warszawie, ciekawostki dla ... 5
10+ nieprzeczytanych postow

szawa Dijocic
q Warszawa Dzlecwm ciekawe wydar...
ch postéw 10+ niey y
y

Imprezy dla dzieci w Warszawie i oko...

e 10+ niepz

Rodzice we Wiochach i Ursusie &

10+ nieprz

ych postow

Fajni Rodzice - @ Mamai Tata w Warszawie. Fajne atra... » Dz|e<:|eca Mapa Polski, czylimamaii ...
10+ nieprzeczytanych postow 10+ iy : iep e posty C
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Paper crown — exhibition sign
for everyone
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- Presence at family events

Zydow
Polskich

o




Outcome:

78,500 visitors during 8 months
60 % first-time visitors



Build concept +
interview target
groups

Prepare exhibition

Improve exhibition

Open exhibition +
evaluate with target
groups

Build communication
strategy
Segmentation + Barriers,
Drivers

Build promotion plan



Evaluation



Methodology

Focus groups within
exhibition target groups
(recruitment algorithm)

Interviews of parents with
kids

CONSUMERS OF
INSTITUTIONAL
CULTURE

KNOWLEDGE
SEEKERS

74



Parents about the exhibition

Barriers Drivers and First
expectations impression
This museum is Associations with King Why security
about the Matt: security, warm ,
Holocaust emotions, for children measures:

This is an alternative way
to talk about Polish Captivating

independance to the architecture
kids



Assets of the exhibition from the parent’s perspective

Matt’s character has a
strong positive
perception among
parents, known since

Attractions engage
children and create
movement at the

The exhibition leaves
an intellectual mark

exhibition childhood

Korczak's writer is
For kids and adults valued and close to
the parents

Many elements cause
strong positive
emotions, e.g. a lion's
tail

Multimedia and

sensuality

Zrédto: Doswiadczenia zwiedzajqcych wystawe , W Polsce Kréla Maciusia”, 1QS, grudzier 2018



CONSUMERS OF
INSTITUTIONAL
CULTURE

KNOWLEDGE
SEEKERS

Are able to describe
the benefits of tasks
at the exhibition

Have a habit of
talking to children

They spent more
time at the exhibition

Perception of the exhibition by segments

They helped children
at the exhibition

They are not afraid of
the museum space -
they used the shop and
restaurant more often

They would like to
come back to Polin



Perception of the exhibition by segments

Zrédto: Doswiadczenia zwiedzajgcych wystawe , W Polsce Kréla Maciusia”, 1QS, grudzieri 2018



. What we can improve?

Zydow
Polskich

Zrédto: Doswiadczenia zwiedzajgcych wystawe , W Polsce Kréla Maciusia”, 1QS, grudzieri 2018



Build concept +
interview target
groups

Prepare exhibition

Improve exhibition

Open exhibition +
evaluate with target
groups

Build communication
strategy
Segmentation + Barriers,
Drivers

Build promotion plan



After evaluation:

What has been
improved?



Bl Improving the visibility of the exhibition

Polskich




Improving the navigation tips, arrows




"Bl Supporting visitors - manual on the website, in

Polskich

Jak zwiedzaé wystawe z dzieckiem? Poradnik dla rodzicéw i
opiekunéw

Na naszej wystawie mozecie wszedzie wchodzic, o wszystko pytaci
wszystkiego prébowac. Chcemy abyscie czuli sie tu dobrze, a wspélnie

spedzony czas w muzeum byt okazja do madrej zabawy i budowania
relacji.

5 wskazowek wspélnego zwiedzania z dzieckiem

. Zrébmy to razem - najlepiej wystawe zwiedzi¢ wspolnie, mozecie sie duzo o sobie dowiedziec :)

]

Dziecko ma glos - kazde dziecko jest inne, co innego je bawi, co innego interesuje. Warto
obserwowac dziecko, zachecac je do opowiadania i samodzielnych odkryc.

w

Pytania wazniejsze niz odpowiedzi - dzieciece pytania czasami nas bawig, ale bywajg tez odkrywcze
i Swiadczg o nieskrepowanej fantazji. Warto je wystuchac i podsung¢ im odpowiedzi.

4. Miejsce i czas na bledy - zadania nie musza by¢ od od razu, czes¢ twiczen na wystawie moze
okazac sie trudna. Na wystawie jest miejsce na eksperymentowanie i zabawe.

5. Uruchamiamy wyobraznig - ilustracje, opowiesci, elementy scenografii wzmacniajg doznania i

rozwijajg wyobraznie.

Zaplanuj trase

Zadania i GRY

£ 0| e s B0 oty 45 = | 1) bl Moo w M| 13 Fctot B TamactGovge
Mozesz zadac pytania:

= Czy w panstwie wszyscy ludzie s tacy sami?
= Czym sie réznia, a co ich taczy?

Cel: dowiadujemy sie, ze ludzie 2yjqcy w jednym paristwie rézniq sie migdzy sobg.

odpowiedniego pojgcia do prezentowanych tu zdjeé.

social media, in printed version

5wt ks Sy m G

Wréc do listy zadan



Supporting visitors: more educators
and volonteers




A 360° Approach

Build concept +
interview target
groups

Prepare exhibition

Improve exhibition

Open exhibition +
Evaluate with target
groups

Build communication
strategy
Segmentation + Barriers
& Drivers

Build promotion plan




Questions?

mzajac@polin.pl
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