
Developing an Exhibition 
in Liaison with Visitors

A 360⁰ Approach



How to make our
exhibitions
comprehensive
and engaging to 
our visitors?

Icon made by Freepik from www.flaticon.com



How to find an
effective message
to attract visitors?

Icon made by Freepik from www.flaticon.com



Is it possible to 
improve the 
visitor
experience? 

Icon made by Freepik from www.flaticon.com



Improve exhibition

Build concept

Install exhibition

Build communication
strategy

Build promotion plan

Open 
exhibition

Life cycle of an exhibition…
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…in liaison with visitors



Concept



Centenary of Poland Regaining 
Independence



Historical
exhibition 

for children
aged 6-12

Photo.: POLIN Museum



Nation
Community 

Society
Democracy

Freedom

?



Hands-on
experience

Photo.: POLIN Museum



Based on the book 
by Janusz Korczak

„King Matt the 
First”

(adventures of a 
young king,

„Polish Peter Pan”)
Photo: Wikipedia 
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Check language, 
topics and 
activities with 
children

(2 focus groups with nine-
year olds, 
prototypes of activities)



Photo: POLIN Museum



Check Topics

Mind map of the 
word „COUNTRY” 

Images! 

Let’s move!



What is really engaging? 

What kind of a 
world would you

like to live in?

Photo: POLIN Museum



Sense of agency
and decision

making!

What the others do ?What the others do? 

What is really engaging? 

Freedom and 
imagination!

Photo: POLIN Museum



Check the language

Example:
People cannot live separately. They live together, 
creating communities that share common values ​​and 
goals. The community is the family in which we live, the 
school class in which we study, the community of the 
city in which we live.



YES!

groups

values honesty, courage, 
friendship etc.

community of 
the city

people living in the 
city

Check the language

communities

NO!



Kids like open-ended questions!

How we can make
everyone happy?

And how much will it
cost?

Is it easy to govern a 
state?

• Questions make it different
from the language in 
schools

• They encourage thinking

• They are simple and natural

• Children feel treated
seriously

?



Conclusions

1. Simple language!

2. Open-ended questions! 

3. Hands-on activities: tasks involving different senses

4. Include physical activities: children would like to jump, run, crawl

5. Refer to topics and matters close to children in their daily lives

6. Kids think with images rather than words

7. They would like to take away something with them
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Exhibition

„In King Matt’s Poland. Centenary of Regaining 
Independence”



• End of the Great War

• Rebirth of Poland;

• Janusz Korczak writes „King 
Matt the First” for children
about adventures of a young
king and difficulties of 
governing. 

Introduction. Film



Introduction. Historical items

Photo: POLIN Museum



Entering the book

Photo: POLIN Museum



Quotes from the book + sensory elements

Let’s swing!Let’s swing!

Photo: POLIN Museum



Let’s crawl!

Photo: POLIN Museum



Let’s pull!

Photo: POLIN Museum



Space  for kids to learn and play
And lots of questions…

Photo: POLIN Museum



How to allocate the state budget? 

Photo: POLIN Museum



How does voting in democracy work?

Photo: POLIN Museum



What helps you build something together
with others?

Photo: POLIN Museum



Doctor, journalist or soldier: How can they
support the country? And what about you?

Photo: POLIN Museum
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Communications strategy



Workshops



What we had on the table?

Fot.: POLIN Museum

Nation
Community 

Society
Democracy

Freedom



Target groups



41

CONSUMERS OF INSTITUTIONAL CULTURE (7%)
• Culture is their prefered passe-time

• They wish to feel special

• Opera, theatre, ballet, philarmonic concerts, art galery, 
museum, cinema

• Education: higher than average

23
outings/year



42

26
outings/year

KNOWLEDGE SEEKERS  (11%)
• Focused on seeking knowledge and new

experiences and new skills

• Theme parks, museums, open air museums, 
historical reanactements

• Education: higher than average



43

21
outings/year

ASPIRING MAINSTREAM (21%)
• Interested in attractions for all family members

• Seeking knowledge, want to spend time
together and rest

• Cinema, zoo, theme parcs, historical
monuments, open air events

• Education: similar to average



44

21
outings/year

ASPIRING MAINSTREAM (21%)
• Interested in attractions for all family members

• Seeking knowledge, want to spend time
together and rest

• Cinema, zoo, theme parcs, historical
monuments, open air events

• Education: similar to average



Barriers

Methodology: ZMET 
Based on images shared by 

respondents



winieta
Barrier 1

I associate Polish 
Jews with the 
Holocaust so I 
expect images too 
drastic for children 
in POLIN

Photo shared by respondent



Barrier 2

Themes presented 

in POLIN are too 

difficult for 

children

Photo shared by respondent



Barrier 3

I am not very 
knowledgeable about 
the Jewish culture. 
As a parent I will lose 
my position of 
authority.

Photo shared by respondent



Barrier 4

I feel no 
connection with 
Polish Jews. 
Their history is not 
my history.

Photo shared by respondent



Children learn 

faster in modern 

museums

Main driver

Photo shared by respondent
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What culture activities are 

parents looking for their children?
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It must be nice 
and colorful

What kind of culture activity for children?
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The kid must be 
active

What kind of culture activity for children?
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Non-mainstream 
items can be 
inapropriate for 
children

What kind of culture activity for children?



Attandance planned:  48,000 people



Main Message

At the exhibition 
kids will play and 

learn



Key Visuals
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Promotion



Outdoor campaign



Ambient: 6 mirrors at tram stops



PR campaign



Paid Facebook campaign + Google Ads
targeted at parents in Warsaw

• Free time with kids in 
Warsaw

• Weekend with kids

• Attractions for 
children…  



Instagrammers



26 celebrity mothers at the exhibition



Special day for 11 parent bloggers
106,911 followers in total



Presence in 20 parents’ groups on FB 
115,000 people in total



Gifs



Paper crown – exhibition sign
for everyone



Presence at family events



Outcome:

78,500 visitors during 8 months
60 % first-time visitors
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Evaluation



74

ASPIRING 
MAINSTREAM

KNOWLEDGE 
SEEKERS

CONSUMERS OF 
INSTITUTIONAL 

CULTURE

Methodology

• Focus groups within
exhibition target groups 
(recruitment algorithm)

• Interviews of parents with 
kids



Captivating
architecture

This museum is
about the 
Holocaust

Why security
measures? 

Parents about the exhibition

Associations with King 
Matt: security, warm

emotions, for children

This is an alternative way
to talk about Polish

independance to the 
kids

First 
impression

Drivers and 
expectations

Barriers

Źródło: Doświadczenia zwiedzających  wystawę „W Polsce Króla Maciusia”, IQS, grudzień 2018



The exhibition leaves 
an intellectual mark

Attractions engage 
children and create 
movement at the 

exhibition

Assets of the exhibition from the parent’s perspective

Korczak's writer is 
valued and close to 

the parents

Matt’s character has a 
strong positive 

perception among 
parents, known since 

childhood

Multimedia and 
sensuality

Źródło: Doświadczenia zwiedzających  wystawę „W Polsce Króla Maciusia”, IQS, grudzień 2018

For kids and adults

Many elements cause 
strong positive 

emotions, e.g. a lion's 
tail



They helped children 
at the exhibition

Are able to describe
the benefits of tasks

at the exhibition

Perception of the exhibition by segments

They would like to 
come back to Polin

Have a habit of 
talking to children

They are not afraid of 
the museum space -

they used the shop and 
restaurant more often

They spent more
time at the exhibition

Źródło: Doświadczenia zwiedzających  wystawę „W Polsce Króla Maciusia”, IQS, grudzień 2018

KNOWLEDGE 
SEEKERS

CONSUMERS OF 
INSTITUTIONAL 

CULTURE



"Why doesn't the 
exhibition explain 

itself?"

"Who will take care 
of the child here?"

The children walked 
alone around the 

exhibition

They don’t want to 
come back to Polin 

Museum

Anti-Semitic
stereotypes

They came with 
Korczak and left with 

Korczak

„It is too grey” 

„It’s better in the 
Warsaw Uprising

Museum”

Źródło: Doświadczenia zwiedzających  wystawę „W Polsce Króla Maciusia”, IQS, grudzień 2018

Perception of the exhibition by segments

ASPIRING 
MAINSTREAM



Źródło: Doświadczenia zwiedzających  wystawę „W Polsce Króla Maciusia”, IQS, grudzień 2018

What we can improve?

Visitors need more
support at the 

exhibition 

Navigation
problems - help

needed

It is necessary to 
improve signposting of 

the exhibition in the 
Museum space

Simple instructions for 
tasks needed

Increase attention 
to the technical 

condition of items
on the exhibition

Visitors want less 
reading
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After evaluation:

What has been
improved?



Improving the visibility of the exhibition



Improving the navigation tips, arrows



Supporting visitors - manual on the website, in 
social media, in printed version   



Supporting visitors: more educators
and volonteers
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Questions?

mzajac@polin.pl

mailto:mzajac@polin.pl

