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DEFINE

WORKSHOP 4
JUNE 18TH

CONCEPT ENGAGE 
YOUNGER 

AUDIENCES

- Peer programming and curatorship

- Programming production and communication

- Listening, debating and learning with…

- participatory and collaborative
methodology



WS5 4 major phases:

•LISTEN: Training, brainstorming meetings, activities
participation/observation: Jan-March

• IDEATE: research, programme design: March-Apr.

• LAUNCH/TEST: Programme production and launching
(May/June)

• LEARN: Collaborative definition of future guidelines and 
strategies for institutional improvement in the dialogue with 
young audiences – video, report (July –Sept)

PROTOTYPE

WORKSHOP 5
28 JULHO

CONCEPT



PROTOTYPE

WORKSHOP 5
28 JULHO

CONCEPT

COVID 19

STOP, PAUSE AND REASSEMBLE
open structure, flexibility to adapt, listening





WHAT WE LEARNED!

• Nothing for/about the young
without the young. 

• THINK together; ACT together!

• Listening is essential

• Participatory processes and 
methodologies are crucial: the need
for institutions to be more flexible
and adaptative

• keywords: oppeness,  dialogue, 
informality, proximity

• To programme is to intervene in 
society and to respond to the great
questions of our time, the young
generations are willing to participate
in the change process, be part of the 
solution

• Keywords: identity, sustainability, 
critical thinking, deconolization of
the narratives, equality and equity, 
visibility


